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Board of Public Works and Safety Minutes
June 21,2023

THE BOARD OF PUBLIC WORKS AND SAFETY
OF THE CITY OF CROWN POINT meTina REGULAR MEETING
IN THE COUNCIL CHAMBERS, LocaTED AT 101 NORTH EAST STREET

on June 21, 2023 AT 11:00 A.M.
PURSUANT TO AND IN ACCORDANCE WITH THE RULES OF
THE BOARD OF PUBLIC WORKS & SAFETY

https://us02web.zoom.us/j/88114674506

(Link is subject to change — in the event of a change, the link will be
posted via the City website at www.crownpoint.in.gov prior to the start of
the meeting.)

CALL TO ORDER

Mayor Land called the meeting to order at 11:03 A.M. with the Pledge of
Allegiance.

Present: Mayor Pete Land, Member Bob Clemons, Member Jim Crook,
Member Andrew Kyres and Member Bill Gomez.

Also present, City Attorney David Nicholls, Clerk-Treasurer Dave Benson
and Chief Deputy Bette Babjak.

Absent: None

APPROVAL OF MINUTES OF PRIOR MEETING - Regular Meeting
held on Wednesday, June 7, 2023.

Motion to approve was made by Member Bob Clemons, seconded by
Member Andrew Kyres.

Motion passed by unanimous voice vote.

ADDITION OF NEW ITEMS

Mayor Land stated there was one item to add to the agenda. PACE Director
Adam Graper would be presenting a request for the Timothy Gryzch

Memorial Golf Outing Contract with White Hawk Country Club.

Member Bob Clemons made a motion to add the item, seconded by
Member Bill Gomez.

Motion passed by unanimous voice vote.
Item added as #4 under New Business.
SPECIAL RECOGNITION

None

PRESENTATIONS

None
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OLD BUSINESS and DEFERRED BUSINESS
Utility Updates — Al Stong/Commonwealth Engineering

Al Stong with Commonwealth Engineering stated an INDOT permit was still
forthcoming for the Water Main Looping and Pump Station Site
Improvements project.

Al explained the Lead Service Line Inventory Project was progressing. A list
of 6,155 homes constructed prior to 1990 had been generated and provided
to the Clerk-Treasurer’s office to distribute survey mailers.

Al stated the Liberty Park Improvements project was still anticipated to
begin in the Fall. Pre-investigation had been performed and some work
items had been eliminated as a result. A cost credit Change Order would
be presented at a later date.

Al stated construction is underway at the Wastewater Treatment Plant. A
contractor Change Order is also being presented on the West Side Lift
Station and Force Main. This Change Order is time-additive only, due to
lead time on equipment. The Change Order has zero impact on cost,
extending the contract time by 82 days, at which time construction
equipment would become available. Al requested consideration and
approval by the Board for this Change Order.

Member Jim Crook made a motion to approve the Change Order to Division
C, seconded by Member Bob Clemons.

Motion passed by unanimous voice vote.

Al stated there were two Disbursement Requests being presented to obtain
funds from the SRF. He stated both items were contractual line items that
had been previously approved by the Board.

The first Disbursement Request was for payment to the contractor.

1. Disbursement Request #1A, Division A Pay Application #1 — $1,127,355.50

Member Jim Crook made a motion to approve the Disbursement Request,
seconded by Member Bob Clemons.

Motion passed by unanimous voice vote.

Al explained the second Disbursement Request was for non-construction
services.

2. CEI-City Reimbursement SRF Disbursement Request #6 — $244,122.00

Member Bob Clemons made a motion to approve the Disbursement
Request, seconded by Member Andrew Kyres.

Motion passed by unanimous voice vote.
Al stated there were no significant updates at this time on the Downtown
Interceptor Project. He also stated the schematic design for the Southeast

Wastewater Treatment Plant and Regional Lift Stations was underway.
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